
CHICAGO BOTANIC GARDEN

LIVING PLANT COLLECTIONS DIVISION

2011 OPERATING PLAN
	Goals
	Objectives
	Deliverables
	Status

	IV.9
The Garden’s plant collections, adapted to the regional climate and landscape, will be accessible and useful to its many publics; will achieve defined standards; and will continue to deepen through specialized collections that support research. The Garden will conduct a vigorous program of national and international plant exploration to diversify the collections, collect plant types better adapted to our climate, and create collections of excellence.


	1.
Increase the Garden’s Living Plant Collection’s genetic diversity and public outreach.  


	· Increase the number of taxa in the Garden’s permanent plant collections by 230 net taxa (currently 8,950).  (Increase net woody plant taxa by 80 and herbaceous perennial taxa by 150.)  
· Finish building the database for Siberian iris and secure taxa.
· Establish consensus among Plant Collecting Collaborative institutions for the next expedition and begin funding efforts and identify target taxa candidates.
· Teach classes at IIT 
· Ecology and Materials Workshop: Plants and Planning
· Grasses, Forbs, and Perennials
	

	
	2.
Conduct Collections-based research.


	· Initiate witchhazel (Hamamelis) evaluation incorporating new taxa in the Lavin Plant Evaluation Garden and existing taxa already in the collections.

· Document temperatures and day-lengths and their relationship to flowering to determine what triggers flowering for 12 plant taxa (College First or Stroger intern project).


	

	IV.10
The Garden will lead the world in living-plant record keeping and public access, both physically and virtually. It will also be an essential resource about plants and plant science for its many constituencies, including the public, educators, landscape architects, scientists, and local agencies and municipalities.


	1.
Create the best-curated living plant collection in a North American public garden. 


	· Create a check system to verify that collections data from the field is being entered and captured in a timely way.

· Initiate tree health assessment project (subject to funding).

· Conduct a hazardous tree evaluation at the Garden.

· Increase the number of plant display labels created for the display gardens by 25%.

· Complete third year of five-year cycle to inventory, label (accession tags and display labels) and map the Garden’s collections.
	


	IV.10
The Garden will lead the world in living-plant record keeping and public access, both physically and virtually. It will also be an essential resource about plants and plant science for its many constituencies, including the public, educators, landscape architects, scientists, and local agencies and municipalities. (cont’d)

	2.
Become a national and international leader in the use of technology for plant collections documentation and information dissemination.  
	· Work with Information Systems and contractors to complete the upgrade of Plant Record databases to Sequel.
	

	
	3. 
Expand the Garden’s international partnerships.  
	· Re-write the grant proposal to implement the Chicagoland Grows model for the Institute of Botany in the Republic of Georgia to aid in their self-sufficiency and provide financial support for the Garden’s plant introduction program and to reflect the realities in Georgia, which have changed since the proposal was first created.

· Collaborate with the host botanic garden for the next plant exploration trip.
	

	
	4.
Increase access to all living plant-related databases held at the Garden for staff and the public.

	· Support Marketing and Development in the creation of an interactive computer program near the Plant Information office for visitors to locate plants in the collection.

· Support Creative Services in the creation of a list of the Garden’s plant collections on the web.
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