
CHICAGO BOTANIC GARDEN

HORTICULTURE DIVISION

2011 OPERATING PLAN
	Goals
	Objectives
	Deliverables
	Status

	I.1   The Garden will remain a model for horticultural design and planning.
I.1   The Garden will remain a model for horticultural design and planning. (cont’d)
	1.
Achieve the highest standards in horticultural excellence by updating individual gardens with their designers and implementing improvements.
1.
Achieve the highest standards in horticultural excellence by updating individual gardens with their designers and implementing improvements. (cont’d)
	Planning/Design

· Work with Hoerr Schaudt Landscape Architects (who did the last redesign of the Bulb Garden) to update the Bulb Garden, which has been disrupted by juniper replacement.

· Work with Craig Bergmann to create a Fruit and Vegetable Garden entrance display. 

· Review bonsai collection with Susumu Nakamura.

· Review Spider Island with Michael Van Valkenburgh.

· Develop a replacement plan and budget for alders on Spider Island.

· Develop a tree replacement plan and budget for the Lake Cook Entrance.

· Update the plan of dramatic views and framed vistas to be preserved throughout the Garden.

· Develop a replacement plan for trees in the nut grove on the Fruit and Vegetable Garden.

Garden improvements
· Replace Plant Production lath house with posts to support shade fabric to provide warm season shade production.

· Complete replacement of Vinca minor growing poorly on the east side of Regenstein Center with new groundcovers. 

· Update the Fruit and Vegetable Garden by replacing ash trees in the amphitheater, spruce adjacent to the nut grove, and cherries.

· Renovate the “history of roses” bed in the Rose Garden to provide visitors with a more attractive and educational display. 

· Install new design ideas provided by Hoerr Schaudt Landscape Architects for updating the Bulb Garden.

· Finish Gardens of the Great Basin transition.

· Replace declining junipers at the Dundee entrance.

· Replace black cloth in Plant Production greenhouses 10 and 11. 

· Convert old quick couplers to standard new size in the Lavin Garden to make watering more efficient by reducing the number of quick coupler keys that need to be carried and stored.

· Replace palms in the palm allee in The Greenhouses.

· Expand azaleas in the azalea hill planting in the Japanese Garden. 

· Fix drainage along the raised beds in the Sensory Garden. 

· Add a catch basin to drain the low area that floods along the Pedestrian Path.

· Renovate the east third of the Lagoon Garden.

· Replace declining honey locust in Farwell near the Bard Pool and fill in the bare areas in the bed with shrubs and groundcovers. 

· Outsource cleaning of the inside and outside glass for The Greenhouses to improve light transmission and appearance of the garden.
High-impact horticulture
· Add 7,000 blue Crocus to Dwarf Conifer Garden. 
· Add 2,000 Muscari to the Esplanade.
· Plant 6,000 Crocus, 3,000 Scilla and 1,500 Narcissus  to enhance the display on Evening Island.  

· Add 3,500 bulbs to the Green Roof to strengthen the early spring display.

· Plant 4,600 tulips in the large island beds along Parking lots 3 and 4.

· Add 5,500 Iris reticulata to the Sensory Garden.

· Add 6,600 tulips to the Lakeside Gardens to restore the spring tulip display.

· Add 15 new taxa of hardy connoisseur bulbs to the Bulb Garden.

· Add 500 pink oriental poppies to the Lagoon Garden.
	

	I.1   The Garden will remain a model for horticultural design and planning. (cont’d)
	2.
Manage peaks in demand for staff resources.


	· Establish a more formal working relationship with Cook County Boot Camp to weed and plant during the busy spring season to avoid getting behind on weeding.
· Support Development to pursue Mariani Landscape donation of maintenance services.
· Develop a weekend watering volunteer team for Fruit and Vegetable Garden.  
· Assimilate the maintenance of the new Growing Garden and Lavin Garden Bridge landscape and expansion beds.
	

	
	3.
Upgrade the bonsai collection and its display.


	· Replace twelve lesser quality bonsai with twelve new high quality display bonsai donations to the Garden.  Deaccession the twelve lesser quality bonsai.
	

	I.3
The Garden will thoughtfully advance progress to complete the projects detailed in the Master Site Plan.
	1.   Support planning for the following:
	· Plant Evaluation Bridge
· Children’s Growing Garden

· Production Nursery and Greenhouse
	

	I.4
The Garden will be a model for the thoughtful use of natural resources, achieving beauty through energy-saving, environmentally sensitive methods whenever possible.
	1.
Continue the removal of plants from the collection classified as “R” on the invasive species list.
	· Replace flame grass at Evening Island. 

· Replace euonymus hedge in Sensory Garden. 
	

	
	2.
The Plant Health Care Department will reduce pesticide usage by 5% in 2011 as part of a 10-year goal to reduce predictable pesticide usage annually by 5%.  The reduction goal will focus on the lessening of planned/predictable pesticide applications; seasonal needs may influence the yearly overall percentage achievement.
	
	

	
	3.
Install solar irrigation in Fruit and Vegetable Garden as part of a Sustainable Agriculture and Research Education grant.
	
	

	IV.10
The Garden will lead the world in living-plant record keeping and public access, both physically and virtually. It will also be an essential resource about plants and plant science for its many constituencies, including the public, educators, landscape architects, scientists, and local agencies and municipalities.
	1.
Collaborate with the Plant Collections Division to improve plant records and increase net taxa in the permanent collections.
	· Develop and implement a system to ensure that all transfer and dead plant forms are filled out accurately and in a timely manner.

· Label all plants. Avoid duplicate labels when the same plant is planted in close proximity. Acquire new stakes as needed to ensure that the labels are visible to the public while minimizing the size of the stake. 
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