
CHICAGO BOTANIC GARDEN

FACILITIES & PLANNING DIVISION

2011 OPERATING PLAN

Vision Statement

Our vision is to inspire people to notice and reflect upon the beauty and subtleties of nature.  Visitors will feel awe and joy in response to the Garden’s use of horticultural art and science, dramatic views and framed vistas, harmonious building design, and excellence in planting and maintenance. A visit to the Garden will inspire people to incorporate nature into their own lives.

GARDEN PLANNING & CONSTRUCTION

GOAL I.3:
The Garden will thoughtfully advance progress to complete the projects detailed in the Master Site Plan (created in 1968, updated in 1997 and 2009).  We will continue to adhere to the design principles of the 1968 Simonds & Simonds plan and the architectural vocabulary set by 20th-century master Edward Larrabee Barnes.
Objective 1:
Complete or commence major capital construction projects including:
· Plant Evaluation Bridge.
· Garden Café.
· Children’s Growing Garden.
Objective 2:
Pursue planning for the following major capital projects:

· North Lakes shoreline restoration plan.
· McDonald Woods plan.
· Production Nursery and Greenhouses.
· Plan for permanent Children’s Learning Center building.
· Lake Cook Bike Path and Median.

Objective 3:
Plan and/or complete smaller special projects including:

· Complete Barbara Brown Nature Reserve.
· Capital maintenance projects.
CONSTRUCTION & MAINTENANCE
GOAL I.2:
The Garden will consistently maintain built infrastructure to high standards, ensuring that we leave a strong physical plant as part of our legacy.
Objective 1:
Complete major maintenance projects:

· Replace wood benches in Heritage Garden, Prairie, and Japanese Garden.
· Rebuild Circle Garden and Enabling Garden fountains.
· Replace Fruit & Vegetable Island arbor.
· Continue brick wall repairs on Fruit & Vegetable Island.
· Replace one more Café Deck and Visitor Center bridge decking.
· Replace rooftop HVAC units at Horticulture/Plant Resource Center building.
· Build new lattice inserts for Rose Garden arbor.
· Replace railing at Sensory Garden steps.
Objective 2:
Pursue special projects:

· Assist VP in planning and construction of special exhibit for Ruth Duckworth sculpture.
· Renovate interior of toilet trailer as storage for Café.
GOAL II.7
The Garden will provide a visitor experience that excels in customer service, hospitality, amenities, and overall value.

Objective 1:
Garden Café renovation.

GOAL II.7 is in collaboration with Marketing, Visitor Experience and Business Development.
SUSTAINABLE OPERATIONS
GOAL I.4
The Garden will be a model for the thoughtful use of natural resources, achieving beauty through energy-saving, environmentally sensitive methods whenever possible.

Objective 1:
Establish energy reduction goals and identify projects which would: significantly help the bottom line; fit LEED criteria; and be good candidates for grant requests.
· Establish tracking and reporting method for energy usage.
· Potential participation in an upcoming Rocky Mountain Institute “existing buildings initiative.”
Objective 2:
Maximize communications and relationships.

· Continue to communicate with staff regarding energy saving or other sustainable behavior.
· Develop an institutionally approved method of disseminating internal policies and guidelines.

· Develop incentives for encouraging staff participation in sustainable initiatives.

· Maintain database of sustainable practices already accomplished.

GOAL I.7:
The Garden will serve as a resource for architects, builders, developers, master planners, “green” building associations, and homeowners for how to create an inspiring and successful planning and building program.

Objective 1:
Work toward LEED certification of all campus buildings.  Begin by identifying one building to certify in 2011-12.

· Plan for LEED EB certified buildings:

· Water efficient
· Energy efficient
· Guidelines for green purchasing and cleaning
· Maximum waste diversion
· Healthy air quality
· All major capital projects or renovations would be planned as LEED projects.

Objective 2:
Maximize communications and relationships.

· Assess our relationships with green organizations and maintain a few strategically.
SCULPTURE COLLECTION
GOAL I.5:
By adhering to a new fine arts policy, the Garden will align the quality and style of the Garden’s sculpture collection to the quality and style of the Garden’s buildings and landscapes.
Objective 1:
Pursue sculpture maintenance on a planned, pre-established schedule.
Objective 2:
Plan for exhibition of Ruth Duckworth sculpture – Winter 2011.
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