
Development

2011 Operating Plan

The Garden’s mission and this strategic plan can only be fulfilled if the Garden is financially secure. The Garden will thoughtfully allocate its resources, safeguard its assets, mitigate business and financial risk, diversity revenue sources, and Build a Solid financial foundation that can anticipate and withstand the uncertainties of the future. The Garden is committed to serving the needs of its partners and advocates, in particular the Forest Preserve District of Cook County.

	Goal 
	Objective
	Deliverables

	1 The Garden will remain committed to serving the needs of all the people of Cook County and to proudly communicating the model public-private partnership that the Chicago Horticultural society and the Forest Preserve District of Cook County have built together.
	
	

	2 The Garden will grown annual revenue to meet annual expense increses by diversitying revenue sources. For example, we will increase memberships; expand and create new business initiatives; build strategic partnership with corporations, public agencies, and not-for-profits; ensure positive relationships with suppliers; and build stronger relationships across all donor constituencies. We will grow our base of supporters locally, nationally and internationally.
	2.1 Grow Annual Fund/unrestricted contributions in 2011 to $2, 805,000 vs. $2, 650,000 projected year end 2010.
	· Increase Individual Giving in 2011 to $2, 527,000 (including $400,000 in Tributes) vs. $2, 380,000 projected year end 2010. 

	
	
	· Increase President’s Circle members to 685 and 80 percent of revenue.    

	
	
	· Increase Corporate Partnership Program in 2011 to $215,000 vs. $200,000 projected year end 2010.

	
	
	· Maintain $60,000 in Unrestricted Foundation giving in 2011 at $60,000.  

	
	
	· As Garden expands with Children’s Growing Garden and the bridge to the Science Center, AF donors will continue to see value in their membership and will likely continue to increase their contribution. 

	
	2.2 Government Grant revenue is projected to decrease in 2011 to $2,600,000 after significant growth in 2010 of $3, 388,000. 


	· Will continue to seek funding for following Community Education Programs: Center for Teaching and Learning (Science First, College First, and Environmental Education for Teachers); Horticultural Therapy, Green Youth Farm (North Chicago, North Lawndale, Beethoven, Dyett, and Boot Camp), and Windy City Harvest.  

	
	
	· Will continue to seek funding for Plant Science and Conservation programs:  Plants of Concern, Conservation and Land Management Program, Native Seed Farming, and Project BudBurst/Floral Report Card. Staff will assist scientists in the pursuit of government grants and private foundations for science research.  In addition, foundation and government staff will continue to seek support to advance the cataloging and conservation of the rare book collection.   

	
	2.3 Restricted program revenue is projected to decrease in 2011 to $1,600,000 from $1,746,000 year end 2010.
	· Submissions or discussions with major national foundations, such as W.K. Kellogg Foundation for Green Youth Farm and the W.M. Keck Foundation for science research

	
	
	· Modest increases secured or recommended from Bank of America, Albers/Kuhn Foundation, and Circle of Service Foundation

	
	
	· Traditional sources of funding are under pressure.  Donors are focusing more narrowly on urgent concerns.  We need to be talking to and stewarding funders even more than usual, listening and developing creative approaches to securing income.  In 2010, we submitted proposals for renewed funding without talking to funders first and were disappointed with at least one major decline.     

	
	
	· We need to make available in RE or in electronic files all critical documents that might be necessary for decision-making.  Relying only on hard copy files has resulted in unfortunate situations that we cannot afford.  Senior staff should be able to have access to these documents easily both on site and off.  

	
	
	· A couple good ideas—such as the Corporate Gardens and Science Career Continuum concepts—have been languishing and need some focused effort.  We can provide some push but have to rely on the expertise of others to move them forward.

	
	2.4 Grow Sponsorship revenue in 2011 to $420,000 from $350,000 year end 2010.
	· World Environment Day will generate increased revenue as more corporations see value in aligning with the Garden’s Science mission. 

	
	
	· Increase cultivation of new prospects and stewardship of existing sponsors with the additional staff. 

	
	
	· Increase the number of corporate roundtables as an added value offering and prospecting device. 

	
	
	· Maintain and/or increase sponsorship among existing sponsors across various Garden assets.

	
	2.5 Grow membership in 2011 to $3,428,000 from a year end $3,265,000 in 2010.
	· Maintain retention rate of 72 percent on 50,000 member households.

	
	
	· Maintain strong trends of on site and online membership renewals and new memberships. 

	
	
	· Deliver compelling member acquisition and renewal campaigns across all media, primarily direct mail.

	
	
	· Increase Patron’s Edge productivity to roll out for membership and developing stronger member data gathering process for better segmentation. 

	
	
	· Leverage Do North partners for stronger member discount program.

	
	2.6 Grow fundraising revenue in 2011 to generate $670,000 vs. $587,000 in 2010.
	· Increase Antiques & Garden Preview Party to $123,000 vs. $93,000 in 2010.

	
	
	· Increase Woman’s Board events to $288,000 vs. $203,000 in 2010.

	
	
	· Maintain Summer Dinner Dance at $127, 000.

	
	
	· Increase Harvest Ball to $132,000 vs. $130,000 in 2010. 

	3 The Garden will meet annual goals established to grow the endowment principal, using a ratio of 4:1 to operating expenses as its goal.
	3.1 Increase endowment revenue to $2, 500, 000 vs. $1,500,000
	· Execute planned giving campaign with new materials. 

	
	
	· Execute Garden Heritage Society event.

	
	
	· Increase awareness and understanding of planned giving across board and major donor audiences. 

	
	
	· Leverage Keep Growing and other Garden assets to expand awareness. 

	
	
	· Demonstrate need for Science and Education endowment so these important programs can grow.        

	4 The Garden will complete fundraising for the Science Initiative and engage in fundraising to complete other priority projects on the Master Site Plan. Particular emphasis will be places on ongoing maintenance projects and completing the following projects before 2020; the Children’s Campus, McDonald Woods, shoreline restoration, the Garden Café, production greenhouses and nurseries, an the Brown Nature Reserve.
	4.1 Raise $6, 500,000 in private funds and $1,000,000 in public funds for Shoreline Restoration, Bike Trails, Horticulture Center and Children’s Campus.

	· Develop Shoreline marketing plan to generate $1,600,000 to match $3, 700, 000 in funding from Army Corps of Engineers.  Project slated to begin August, 2011.

	
	
	· Develop Bike Trail marketing plan to generate $520,000 funding to match $1, 180,000 in IDOT funding.  Project start TBD. 

	
	
	· Develop marketing plan to secure $5 million to $7 million for Horticulture Center

	
	
	· Develop marketing plan to secure $2 million for Children’s Campus. 

	
	
	· Unveil Grunsfeld Children’s Growing Garden in fall, 2011.

	
	
	· Unveil Trellis Bridge on World Environment Day, June 4, 2011.

	
	
	· Possible start to aquatic out door classroom Discovery Cove aligned with Shoreline pending donor approval of proposal.

	
	
	· Generate additional awareness of Conservation Science and impact of key projects to continue to raise investment for Science Initiative.
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