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CHICAGO BOTANIC GARDEN

LIVING PLANT COLLECTIONS

2010 OPERATING PLAN 

Vision Statement

The Garden’s living collections will establish the standard for excellence in their selection, content, and care. The collections will serve a large and varied constituency through their accessibility, their display, and the expertise of their staff. Procedures and policies to renew and build the collection over time will be established. The Garden will be a leader in creating the best documentation system possible and in unlocking information on living collections for the public, both on-site and on-line.


GOAL IV.9
The Garden’s plant collections, adapted to the regional climate and landscape, will be accessible and useful to its many publics; will achieve defined standards; and will continue to deepen through specialized collections that support research. The Garden will conduct a vigorous program of national and international plant exploration to diversify the collections, collect plant types better adapted to our climate, and create collections of excellence.

Objective 1:
Increase the Garden’s Living Plant Collection’s genetic diversity and public outreach.  
· Increase the number of taxa in the Garden’s permanent plant collections by 200 net taxa (currently 9,331) over 2009.  
· Serve on the Research and Strategy Working Group for the Chicago Trees Initiative; drafting guidelines, policies, research projects, and best management practices to ensure the long-term protection and expansion of Chicago’s urban forest via Chicago’s new Urban Forest Agenda.

· Secure funding to insure a Plant Collecting Collaborative trip to the Caucasus Mountain range for new taxa.
· Collect plants in the Republic of Georgia.

Objective 2:
Conduct Collections-based research.

· Build upon studies looking at temperatures and rainfall and their relationship to flowering 

· Evaluate 7,000 plants from foreign expeditions for quantity, health, and provenance-based adaptability.  
GOAL IV.10
The Garden will lead the world in living-plant record keeping and public access, both physically and virtually. It will also be an essential resource about plants and plant science for its many constituencies, including the public, educators, landscape architects, scientists, and local agencies and municipalities.
Objective 1:
Create the best-curated living plant collection in a North American public garden. 
· Verify three of the Garden’s Specialized Collections: Miscanthus (eulalia) Scirpus (bulrush), and Amelanchier (serviceberry).
· Submit North American Plant Collecting Consortium (NAPCC) applications for the Garden’s Thuja plicata (western arborvitae) and Amelanchier (serviceberries) collections to become NAPCC genera.

· Begin second year of five year cycle to inventory, label and map the Garden’s Collections.

Objective 2:
Become a national and international leader in the use of technology for plant collections documentation and information dissemination.  
· Procure funding to expand the PlantCollections - A Community Solution project to include Africa (Durban Botanical Garden) and Mexico (National Autonomous University of Mexico).
· Work with Information Systems and Visitor Services on a pilot program for Radio Frequency Identification Device (RFID) research to evaluate its applications for plant collections and visitors.

· Provide the Encyclopedia of Life with documented plant images through the PlantCollections project.
Objective 3: 
Expand the Garden’s international partnerships.  
· Secure funding to implement the Chicagoland Grows model for the Institute of Botany in the Republic of Georgia to aid in their self-sufficiency and provide financial support for the Garden’s plant introduction program.

· Serve on an international review committee for Arboretum Volcji Potok in Slovenia evaluating their plant records documentation protocols and for-profit capacity.

Objective 4:
Increase access to all living plant-related databases held at the Garden for staff and the public.
· Support IS efforts to improve accuracy, efficiency, and access to the Garden’s plant-related database records (including Access 2007 and a functioning relational database).
· Work with IS to establish “Database Management System” for staff access (plant inventory, CBG Survey, Plant Production, Ornamental Plant Evaluation, Donor, and Herbarium databases).
· Work with Information Systems to create a computer station at Plant Information to allow visitors to easily find plants in the Garden.
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