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CHICAGO BOTANIC GARDEN

HORTICULTURE DIVISION

2010 OPERATING PLAN 
Vision Statement

Our vision is to inspire people to notice and reflect upon the beauty and subtleties of nature.  Visitors will feel awe and joy in response to the Garden’s use of horticultural art and science, dramatic views and framed vistas, harmonious building design, and excellence in planting and maintenance. A visit to the Garden will inspire people to incorporate nature into their own lives.

GOAL I.1
The Garden will remain a model for horticultural design and planning.  

Objective 1:
Achieve the highest standards in horticultural excellence by updating individual gardens with their designers and implementing improvements.

Planning/Design
· Review the English Walled Garden and Rose Garden with John Brookes.

· Review bonsai collection with Susumu Nakamura.

· Develop plans for apple orchard and stone fruit orchard on Regenstein Fruit and Vegetable Garden.

· Develop plan to enhance the bank of junipers along the entrance to the Dwarf Conifer Garden with new dwarf conifers with Doug Hoerr.

· Investigate begonia “wow” from Brussels.

Garden improvements
· Replace Vinca minor growing poorly on the east side of Regenstein Center with a new groundcover. 
· Renovate the West Portico Garden.  
· Renovate the “history of roses” bed in the Rose Garden to provide visitors with a more attractive and educational display. 
· Replace Petasites planted on Evening Island and perennials in shaded areas.
· Implement the third and final phase of the willow replacement plan. 
· Implement the first of three phases to replace diseased boxwood in the Crescent Garden. 
· Complete transition of permanent plant displays in the public Greenhouses to focus flowering in January, February, and March. 
· Renovate the beds under the Autumn Blaze pears at the entrance to the Visitor Center.
· Renovate the pink/silver bed in the Regenstein Fruit and Vegetable Garden.
· Renovate the ericaceous bed in Farwell Garden. 
· Limb up trees in all the parking lots for better traffic circulation and safety. 
· Implement Craig Bergmann’s design suggestions for the Traditional Border, Cool Color Bed and Easy-to-Grow Bed in the Landscape Demonstration Garden.

· Complete renovation of pool and surrounding area at top of Waterfall Garden.

High-impact horticulture
· Add 2,500 daffodils to the Esplanade to enhance existing display. 
· Add 2,000 Muscari, 2,000 Scilla, and 2,000 Galanthus to enhance existing displays in the Lakeside Gardens.
· Plant 6,500 Muscari to enhance the display on Evening Island.  
· Plant 5,000 daffodils in lawn area south of the English Walled Garden. 
· Plant 2,000 daffodils in the Lagoon Garden.
· Create summer wow in Heritage Garden using large Salvia in containers.
· Add 4,500 Iris reticulata to the Sensory Garden.

· Complete evaluation of perennials on Bird Island for seasonal wows.

· Complete hibiscus “wow” in the Waterfall Garden.

Objective 2:
Manage peaks in demand for staff resources.
· Establish a more formal week of volunteers with volunteer groups such as Cook County Boot Camp and Great Lakes Naval Station to weed and plant during the busy spring season to avoid getting behind on weeding until July.  
· Support presence at Chicago Flower and Garden Show at relocated Navy Pier.
· Support returning Antiques and Garden Fair.
Objective 3:
Upgrade the bonsai collection and its display.

· Establish a temporary loan program for bonsai with proper paperwork, a description of the program with goals and purpose, and five temporary loans for 2010.

· Secure permit to become a quarantine area for imported bonsai.

· Get five new bonsai donated to the Garden.

GOAL I.3
The Garden will thoughtfully advance progress to complete the projects detailed in the Master Site Plan.

Objective 1:
Plant Production and Horticulture will support the planning for the new Production Greenhouse plan.
Objective 2:
Staff will support the planning for possible construction of the bridge and Lavin Garden renovation.
GOAL I.4
The Garden will be a model for the thoughtful use of natural resources, achieving beauty through energy-saving, environmentally sensitive methods whenever possible.

Objective 1:
Continue the removal of plants from the collection classified as “R” on the invasive species list.
· Replace euonymus hedge at entrance to Visitor’s Center.  
· Replace euonymus hedge in Sensory Garden.  
· Replace flame grass at Evening Island.  
Objective 2:
Improve infrastructure to increase efficiency of operations.
· Replace black cloth in Plant Production greenhouses 10 and 11. 
· Convert old quick couplers to new size in the Rose Garden.

Objective 3:
Incorporate goals and actions from the Garden’s Sustainable Framework and Action Plan into Horticulture operations.
· Use hardy, pest- and disease-resistant and drought-tolerant plants for sustainable landscapes.

· Rethink number of container gardens and container materials as they require a lot of water and fertilizer.

· Develop landscaping to serve multiple purposes, both acting as a shade mechanism for buildings in the summer and enabling sunlight exposure to augment heat in winter months.

· Explore options for mowers that use alternative fuels.

Objective 4:
The Plant Health Care Department will reduce pesticide usage by 5% in 2010 as part of a 10-year goal to reduce predictable pesticide usage annually by 5%.  The reduction goal will focus on the lessening of planned/predictable pesticide applications; seasonal needs may influence the yearly overall percentage achievement.

GOAL III.3
The Garden will serve as a model of how a botanic garden can make vital, year-round contributions toward strong local food systems.  These contributions include urban agriculture jobs training, youth leadership initiatives, and school-based gardening programs that strengthen underserved communities while also increasing access to good nutrition and fresh produce.
GOAL IV.10
The Garden will lead the world in living-plant record keeping and public access, both physically and virtually. It will also be an essential resource about plants and plant science for its many constituencies, including the public, educators, landscape architects, scientists, and local agencies and municipalities.

Objective 1:
Collaborate with the Plant Collections Division to improve plant records and increase net taxa in the permanent collections.
· All new plants brought into the Garden will be immediately accessioned.

· All transfer and dead plant forms will be filled out in a timely manner.
GOALS III.3 and IV.10 are in collaboration with Community Education Programs and Living Plant Collections. 
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