Strategic Plan Appendix A.6c

CHICAGO BOTANIC GARDEN

GOVERNMENT AFFAIRS
2010 OPERATING PLAN
Vision Statement
The Garden’s mission and this strategic plan can only be fulfilled if the Garden is financially secure. The Garden will thoughtfully allocate its resources, safeguard its assets, mitigate business and financial risk, diversify revenue sources, and build a solid financial foundation that can anticipate and withstand the uncertainties of the future. The Garden is committed to serving the needs of its partners and advocates, in particular the Forest Preserve District of Cook County.

 

GOAL A.1
The Garden will remain committed to serving the needs of all the people of Cook County and to proudly communicating the model public-private partnership that the Chicago Horticultural Society and the Forest Preserve District of Cook County have built together.

GOAL A.2
Through expanded business initiatives, partnerships, and relationship-building across all donor constituencies, grow annual operating revenue to more comfortably meet annual expense requirements.
Objective 1:
Increase government grant revenue to $2.638 million from $1.741 million in 2009.
· Bureau of Land Management for Intern Mentoring Program.
· National Science Foundation for geographic information system.
· NASA for climate change education.
· Community gardening projects.
· Proactively seek operating support from foundations, elected officials, government agencies, corporations, and organizations for the following Plant Science and Conservation programs:  National Tallgrass Prairie Project, Plants of Concern, Project Budburst, Conservation and Land Management Program, and Native Seed Farming. 
Objective 2:
Achieve restricted program contributions of $2.105 million from $2.281 million in 2009.  
· Pursue capital gifts, in collaboration with Major Gifts, Grants and Corporate Relations, as directed and as opportunities arise.
· Proactively seek operating support from foundations, elected officials, government agencies, corporations, and organizations for the following Community Education Programs: Center for Teaching and Learning (Science First, College First, Fairchild Challenge, and Garden Camp for Teachers); Horticultural Therapy, Green Youth Farm (North Chicago, North Lawndale, McCorkle, Dyett, and Boot Camp), and Windy City Harvest.
Objective 3:
Work to secure an annual inflationary Forest Preserve District budget                increase.
GOAL A.5
The Garden will complete fundraising for the Science Initiative and engage in fundraising to complete other priority projects on the Master Site Plan. Particular emphasis will be placed on ongoing maintenance projects and completing the following capital projects before 2020:  the Children’s Campus, McDonald Woods, shoreline restoration, the Garden Café, production greenhouses and nurseries, and the Brown Nature Reserve.
Objective 1:     Secure funding through federal earmarks and state member initiatives.

Objective 2:     Pursue additional funding opportunities through federal stimulus sources,       line items in the state budget, supportive legislative language and working with County officials.
Objective 3:     Develop coalitions of elected officials at various levels of government to support funding requests.
Objective 4:     Enlist the support of Northwestern University’s Government Affairs department to support federal and state requests for the Science Initiative.
GOAL A.8
The Garden will continue to grow, deepen and steward its relationships with the elected officials and key staff members of the Federal Government, State of Illinois, Cook County, the City of Chicago and surrounding communities.
Objective 1:
Broaden base of support at the state level by scheduling visits and outreach activities to educate additional members of the Illinois General Assembly.  These efforts will focus on elected officials whose constituents participate in Garden programs such as Science First, College First, Green Youth Farm, Windy City Harvest and the Sheriff Departments’ Boot Camp.
Objective 2:
Arrange to make presentations to the Black and Hispanic Caucuses on the Green Youth Farm, Windy City Harvest and Boot Camp programs.  
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