Strategic Plan Appendix A.6b

CHICAGO BOTANIC GARDEN

DEVELOPMENT
2010 OPERATING PLAN
Vision Statement
The Garden’s mission and this strategic plan can only be fulfilled if the Garden is financially secure. The Garden will thoughtfully allocate its resources, safeguard its assets, mitigate business and financial risk, diversify revenue sources, and build a solid financial foundation that can anticipate and withstand the uncertainties of the future. The Garden is committed to serving the needs of its partners and advocates, in particular the Forest Preserve District of Cook County.

 

GOAL A.1
The Garden will remain committed to serving the needs of all the people of Cook County and to proudly communicating the model public-private partnership that the Chicago Horticultural Society and the Forest Preserve District of Cook County have built together.

GOAL A.2
The Garden will grow annual revenue to meet annual expense increases by diversifying revenue sources.  For example, we will increase memberships; expand and create new business initiatives; build strategic partnerships with corporations, public agencies, and not-for-profits; ensure positive relationships with suppliers; and build stronger relationships across all donor constituencies.  We will grow our base of supporters locally, nationally, and internationally. 
Objective 1:
Grow Annual Fund contributions to $2.55 million from $2.422 million in 2009.
· Grow President’s Circle and Director’s Circle members and revenue to exceed $2.337 million.
· Develop a strategic plan for the President’s Circle that involves the Steering Committee Co-Chairs for on-going peer-to-peer solicitation, benefits/program planning, leadership development and stewardship.
· Aggressively campaign, and continue the appropriate cultivation, of current donors in the $250 to $999 to upgrade to the President’s Circle.
· Begin partnering with other cultural institution to “cross-pollinate” our audiences.
· Continue to forge strong relationships to achieve annual giving and current fundraising initiatives.
· Grow Tribute program to achieve $400,000 in revenue. 
· Increase individual donor support within the Garden’s member Garden Clubs.
· Invite garden club members to garden events and offer program suggestions to the program chairs that will educate garden club members with regard to capital projects, programming, science, conservation, academic and community initiatives (Green Youth Farm and Windy City Harvest), etc.
· Generate $450,000 in net revenue from four successful fundraising events--- Antiques & Garden Fair Preview, Summer Dinner Dance, Harvest Ball and All Aboard! Holiday Party.   
· Define revenue, audience, attendance and cultivation objectives for each event.
· Secure corporate underwriting both in-kind and monetary.
· Continue to build new and distinct audiences for each event. 
· Integrate events with institutional strategy and branding plans
· Build close partnerships with volunteer chairs and committee members. 
· Measure and evaluate each event and benchmark with other organizations.
· Continue to work with member/donor department to fine-tune RE events module for all events and data base information. 

· Learn Patron’s Edge interface with Raiser’s Edge.
· Assess and monitor internal processes to achieve better day to day efficiencies (data management, templates, correspondence, collateral, personnel support and cross-training). 

· Develop relationships with other institutions to benchmark event fundraising and board management.
· Deliver $500,000 via corporate sponsorships ($350,000) and corporate partnership ($150,000). 

· Incrementally, assist in identifying corporate funding for major capital initiatives, including the Plant Science Center and elements included on the 2020 Master Site Plan.
· Identify and prioritize corporate prospects and strategy for approach. 
· Identify and solicit a minimum of 30 new corporations with tailored proposals.

· Secure corporate support for all key 2010 events and programs, and work closely with Visitor Programs and Marketing to develop comprehensive and robust sponsorship proposals.
· Increase the number of Corporate Partners to 30 area companies.
Objective 2:
Increase membership revenue to $3.265 million from $3.170 million in 2009. 

· Generate 8,000 new or reinstated members – primarily via onsite to meet or exceed $1 million.
· Generate 3,500 new or reinstated members via direct mail and email.

· Generate 500 new or reinstated members via miscellaneous channels such as key events, corporate partner program, and new science/conservation emphasis, which should be drawing new profile of visitors. 

· Generate email permission in order to market more aggressively via direct mail and email. 

· Increase member retention to 75 percent from 70 percent in 2009. 

· Demonstrate greater value to compensate for higher pricing.

Objective 3:
Increase government grant revenue to $2.638 million from $2.563 million in 2009.
· Bureau of Land Management for Intern Mentoring Program.
· National Science Foundation for geographic information system.
· NASA for climate change education.
· Community gardening projects.
· Proactively seek operating support from foundations, government agencies, corporations, and organizations for the following Plant Science and Conservation programs:  National Tallgrass Prairie Project, Plants of Concern, Project Budburst, Conservation and Land Management Program, and Native Seed Farming. 
Objective 4:
Achieve restricted program contributions of $2.105 million from $2.281 million in 2009.  
· Pursue capital gifts, in collaboration with Major Gifts and Corporate Relations, as directed and as opportunities arise.
· Proactively seek operating support from foundations, government agencies, corporations, and organizations for the following Community Education Programs: Center for Teaching and Learning (Science First, College First, Fairchild Challenge, and Garden Camp for Teachers); Horticultural Therapy, Green Youth Farm (North Chicago, North Lawndale, McCorkle, Dyett, and Boot Camp), and Windy City Harvest.
GOAL A.4 
The Garden will meet annual goals established to grow the endowment principal, using a ratio of 4:1 to operating expenses as its goal.

Objective 1:
Increase Garden Heritage Society by 10 new members.
Objective 2:
Increase endowment by $6.3 million as part of 10-year ratio goal.

· Increase number of board in planned gifts.
Objective 3:
Secure $400,000 in gift annuities by increasing awareness and interest in planned gifts (age 49 and up).

Objective 4:
Continue to build relationships with allied professionals.
Objective 5:
Steward Garden donors through endowed funds report and a Garden Heritage Society event. 

GOAL A.5
The Garden will complete fundraising for the Science Initiative and engage in fundraising to complete other priority projects on the Master Site Plan.  Particular emphasis will be placed on ongoing maintenance projects and completing the following projects before 2020:  the Children’s Campus, McDonald Woods, shoreline restoration, the Garden Café, production greenhouses and nurseries, and the Brown Nature Reserve. 
Objective 1:
Complete fundraising for Science Initiative – secure $10 million to finish $50.9 million campaign.
· Reprise Plant Science Center marketing for spring to generate awareness among serious donor prospects.
· Develop report card (e.g., restoration) to demonstrate leadership and success.
· Identify and cultivate the next group of $50,000 and $100,000 donors.
· Develop new cultivation and stewarding events using all areas of the organization such as the Library, Fairchild Challenge, Center for Teaching and Learning and Continuing Education.

Objective 2:
Raise $1.15 million for Children’s Learning Campus in order to complete phases one and two of the project—entry drive, parking circle, lawn, paths, some trees; and growing garden.
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