Strategic Plan Appendix III.4

CHICAGO BOTANIC GARDEN 
COMMUNITY EDUCATION PROGRAMS 
2010 OPERATING PLAN 
Vision Statement 

The Garden’s excellence in community education programs will make a powerful, measurable impact on people of all ages, abilities, and backgrounds; on the Garden’s grounds; at satellite locations within diverse communities; and through electronic and other emerging media. Students will receive the highest caliber of instruction on subjects related to plants, healthy ecosystems, and food production, for their own healing and well-being, as well as to increase their understanding of, and respect for, the natural world.

GOAL III.1 
Deliver highly effective early childhood, youth, K-12, and teacher environmental

education programs that will be recognized as an international model for proven best practices.

Objective 1: 
Evolve the Garden’s widely recognized educational programs for teachers and students to take full advantage of the Garden’s exceptional collections and science research resources. 

· Create modular middle and high school curricula to be offered after school or over summer for high school/college credits.

· Restructure middle /high school outreach programs to meet CPS year-round schooling schedule.
· Complete SEEDS Environmental Education PreK-8 pilot and refine curriculum model.
· Expand the repertoire of fee-based and contracted teacher professional development programs to reflect the Garden’s expanding competence to teach about the impact of climate change on natural ecosystems.
· Market CTL contract services to public and private schools in collaboration with Communications and Marketing.

· Adapt PreK-12 educational curricula to use with special needs schools and districts in collaboration with Horticultural Therapy.
· Collaborate with Horticultural Therapy to deliver a national conference for educators and therapists that focuses on using plant-based programming for special needs children.
· Revise School Garden Wizard (www.schoolgardenwizard.org) web site with Communications and seek hard copy print opportunity. 

Objective 2:
Contingent on NSF-ISE funding, create a Science Career Continuum (SCC) that strongly supports the recruitment of minority students into college science majors, post-graduate study and careers, especially in the plant sciences.

· Make formal, Garden program connections between middle, high school, internship, college and graduate programs (Science First, College First, Research Experiences for Undergraduates, Bureau of Land Management and Northwestern University degree programs).
· Develop, with the School and Plant Conservation Science, a proposal for a series of Garden lectures for high school students delivered by prominent African American, Latino and Asian American scientists.
Objective 3:  
Make the Chicago Botanic Garden a national public garden leader in citizen science research related to climate change and its impact on plants and ecosystems.

· Implement year one of two-year NASA Grant developing climate change curricula for Project BudBurst with network of US gardens.
· Pilot BudBurst with Scout groups.
· Implement USBG and IMLS funded Floral Report Card community education components with national network of gardens and university researchers.
Objective 4: 
Establish the Chicago Botanic Garden as the area’s “go-to” location for progressive, fun, and professionally delivered early childhood, family and youth education.
·  Work with interdepartmental team to develop and refine Children’s Learning Campus master plan exhibit and program components and development of McDonald Woods exploration paths and activities.  
· Work with Visitor Experience/Business Development division and Communications division to better market informal programs for families and groups, early childhood/PreK and Kindergarten options, school break camps, after school clubs and alternative camp delivery sites. 

· Research options for a half-day, nature-themed preschool program at the Garden, and prepare a feasibility report.
Objective 5:
Give quantitative goals for numbers of people served in each category of program.

GOAL III.2: 
Maintain national leadership in creating and using plant-centered therapies, publications,

and programs to serve the health and wellness needs of people of all abilities from birth through death. 

Objective 1:
Use Buehler Enabling Garden programs to advance awareness of the enabling garden concept and the beneficial impact of plant rich environments and horticultural therapy.
· Collaborate with Group Tours department and other departments to operate the Buehler Enabling Garden as a state-of-the-art display and client programming center for older and disabled adults.
· Market workshops to staff of regional health and human service agencies and special education schools.

· Partner with the Center for Teaching and Learning to offer classes in the Enabling Garden for kids with disabilities. 

Objective 2:
Provide fee-based staff training, direct patient service programs, and enabling/healing garden consultation to regional healthcare and human service organizations and agencies (public and private).
· Provide fee-based training programs for agency staff.
· Deliver contract services to 20 healthcare and human service agencies.
· Expand consulting arrangements with area hospitals, retirement and nursing homes, special needs schools and hospices on the incorporation of gardens into the education and health care strategy for clients and patients.
· Tie branding of contract services to Chicago Botanic Garden, rather than to the Garden’s professional staff member(s).
Objective 3:
Enhance the Garden’s leadership in using plant-rich environments to improve human physical, psychosocial, and spiritual health.

· Work with Visitor Experience division to expand the Garden’s Lifestyle programs, e.g., Yoga, Tai Chi, Fitness Walks.
· Explore additional alternative fee-based classes focusing on nutrition, low-impact exercise, and stress management techniques.
· Collaborate with Community Gardening to explore grant-funded vocational and therapeutic farming programs for veterans at VA hospital sites and other locations and for prisoners.
Objective 4:
Position the Garden as a national provider of professional education in horticultural therapy and wellness.  

· Deliver a revised Horticultural Therapy Certificate in collaboration with Oakton College, April –October 2010.
· Provide face-to-face trainings for Kansas State University graduate certificate in Horticulture Therapy (HT) in collaboration with School of CBG, June-December 2010.
· Offer professional study tours and student mentoring in HT.
· Provide faculty support for the 2010 Healthcare Garden Design Certificate.
· Publish Enabling Garden Fact Sheets as downloadable PDF’s on Garden web.
· Publish Indoor and Outdoor Gardening activities manuals in revised web format for general audiences.
GOAL III.3:
Model how botanic gardens can provide vital, year-round support for a strong local food

system through urban agriculture job training, youth education and school-based programs that strengthen communities and increase access to fresh produce. 

Objective 1:
Provide summer employment and training for youth that reinforces the people-plant connection and educates teens about green careers through organic food production and sales.

· Expand and refine the Green Youth Farm work-training program for teens, to reinforce entrepreneurship and healthy eating lessons.
· Expand produce sales via increased/extended growing, spec production for Garden Café/Sodexo and expanded WIC cooking demonstrations. 
· Coordinate with City’s Growing School Gardens’ initiative.
Objective 2:
Provide education and diverse job skills training for at-risk and hard-to-employ adults.

· Deliver nine-month certificate/internship program for 20 students in sustainable urban horticulture and entrepreneurship through Daley College/Arturo Velasquez Institute (AVI).
· Recruit five certificate graduates to continue on as Windy City Harvest apprentices in a five-month cool season growing program.
· Identify ornamental and native plant sale outlets for Windy City Harvest markets, e.g. Blooming Sale, Grand Street Gardens and other local garden centers.
Objective 3:
Identify expanded production space for Windy City Harvest.
· Work with Greater Chicago Food Depository and Heartland Alliance to forge a three-way consortium that fulfills complementary training, production and purchasing needs.
· Work with Chicago urban agriculture network to advance City Council ordinance supporting land access and services for expanded growing in Chicago.
· Propose expanded campus use arrangements with City Colleges of Chicago.
Objective 4:
Contingent on IDCEO funding, refine and expand the Cook County Boot Camp Garden Program (CCBCGP).

· Expand growing areas and programmatic activities at Boot Camp.
· Working with horticultural therapy, continue to strengthen relationship with CCBCGP and identify post-release work activities for graduating inmates, including Windy City Harvest certificate.

Objective 5:
Expand employment and career options for Windy City Harvest graduates.
· Develop and pilot Native Seed Farm program at Cook County Boot Camp and Bridgeport sites in collaboration with Plant Science Conservation staff.
· Develop business plan for Corporate Campus Gardening program that provides three-season employment for crews, organic produce for markets and multiple employee and sustainability perks for corporate customers.
Objective 6:
Expand the Garden’s role in public horticulture education targeting county-wide, fee-paying and high-need audiences.

· Develop an associates’ degree program in Sustainable Urban Horticulture with Daley College/Arturo Velasquez Institute.
· Develop an innovative horticulture program for AVI that includes native plant identification, sustainable agriculture, sustainable landscape design, and native tree and shrub identification.  

Objective 7: 
Expand public education and service programs.
· Market the Blooming Branches program concept for fee-based corporate events.

· Provide public presentations and classes throughout the city at appropriate venues such at the Flower and Garden Show, the Green & Growing Fair, Lake County Habitat for Humanity, etc.
· Continue support of broad coalitions such as Chicago’s “Growing School Gardens.”

· Continue training collaboration with the Center for Teaching and Learning.
· Deliver organic gardening workshop series at Arturo Velasquez Institute starting January 2010.
· Develop and package a “Youth in Agriculture” training for groups interested in the Green Youth Farm model.
· Support initiatives that advance school and community gardening in Lake and Cook Counties as well as the City of Chicago.

Objective 8:
Support the network of urban greening and community gardening throughout Chicago through various outreach and educational activities and events.

· Actively participate in GreenNet, Chicago network of greening organizations, including support of the Green & Growing Fair in April. 
· Support collaborative projects with other city greening organizations such as city-wide plant distribution days (Great Perennial Divide).
· Provide expertise and resources for key donor-funded community gardening projects having favorable impacts on the local community and our reputation in Chicago’s urban gardening efforts.
· Teach the “Perennials, Shrubs and Natives” section of Building Urban Gardeners series in partnership with Openlands.
GOAL III.4:
Reach and affect more people, generate more revenue, and advance the Garden’s international reputation by publishing – both in print and electronically – a variety of environmental education, horticultural therapy, and horticultural job training resources and curricula.
Objective 1:
Assess all current proprietary curricula and web based products that are not copyrighted or trademarked.
· Hire consultant to perform inventory and market demand analysis of materials and make recommendations for targeted, revenue generating print and electronic publication of specific products.
· Identify program content that is candidate for online delivery as credit-bearing class.
Objective 2:
Formalize copyright ownership and publication rights for environmental education PreK-8 curricula developed for St. Monica School and for School Garden Wizard website collaboration with Yellow Tractor Program.
Objective 3: 
Develop agreement for revised edition of Gardening for Life with Gene Rothert. 
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