Strategic Plan Appendix B.11a

CHICAGO BOTANIC GARDEN

BOARD RELATIONS

2010 OPERATING PLAN
Vision Statement
The Garden’s most valued and important asset is the people who manage and support it and serve its customers.  For this reason, the Garden aspires to be a model for excellence and leadership in nurturing, managing, and growing this human resource, with an emphasis on strategic and progressive personnel practices, diversity, thoughtful board stewardship, and a meaningful engagement of volunteers. High-quality support and resources will be provided to all who offer their services, in order to ensure the Garden’s strength and efficiency, and to impart a true sense of community.

 

GOAL B.1
The Garden will continue to attract strong board members and be a priority—on par with other high-profile institutions—for board members’ time and philanthropy.

GOAL B.2
The Garden will continue the current annual succession planning and board leadership process, ensuring the long-standing vitality of the boards;
Objective 1:
Support the Board of Directors:
· Prepare the schedule, agenda, information packet, meeting logistics and minutes for Executive and Board meetings (approx 10 meetings).

· Coordinate all Board Committee meetings with the Vice Presidents 

· Help plan and facilitate Board education.
· Plan and facilitate the Annual Meeting and Dinner.
· Provide support to the Chairman of the Board on all Board related activities.
· Archive all Board meeting minutes and materials.
· Educate Board members on the further use of Garden website for Board communications, agendas and documents.
Objective 2:
Facilitate the business functions and fundraising events of the Woman’s Board:
· Assist members in preparing the schedule, agenda, packet, meeting logistics and minutes for Executive and Board meetings (approx 16 meetings).

· Plan and support the meetings and events related to All Aboard! Holiday Party.  

· Work with the Woman’s Board Plant Sale Manager to plan and support meetings and events related to A Bloomin’ Sale and Bulb Bazaar.
· Provide consultation and support for new initiatives, such as collaborating on existing and new fund-raising projects and working with other Woman’s Boards.
· Provide stewardship and source educational opportunities to further engage the Woman’s Board members in Garden activities.
· Further use of Garden website and email for Board communications.
Objective 3:
Continue educating Guild members to be ambassadors for the Garden. Facilitate the business functions and fundraising events of The Guild.
· Bring members to the Garden for meetings, activities and tours.
· Achieve 100% Garden membership for all Guild members; maintain same.
· Promote a better understanding of members’ commitments and responsibilities, beginning with new member orientations packet and orientation meetings.
· Move more event and meeting locations to the Garden so members can experience the Garden 

· Assist in the expediting and education of existing and new fund-raising projects.
· Assist members in preparing the schedule, agenda, meeting logistics and minutes for the Executive and Board meetings.
· Provide continued consultation and support to Guild Leadership.
· Enlist new younger members to join the Guild. 

· Transition and engage older Guild members to volunteer and support the Garden in other outlets such as the President’s Circle.
· Achieve 100% Guild participation in giving to the Annual Fund. 

· Further use of Garden website and email for Guild communications

GOAL B.3
The Garden will help build a sense of community and identity within each board and among all the boards.

GOAL B.4
The Garden will continue to ensure that all members of the boards serve without conflicts of interest and serve as strong ambassadors for the Garden.

GOAL B.5
The Garden will strive to ensure that the composition of the boards reflect
the diversity of the communities we serve.
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